AZSF and AFCA 
Proposed Training Pool Dispatching System Guidelines
 
Purpose:  The purpose of this policy is to define the conditions and process where Name Requests will be considered with the priority being the effective management of the incident.
Through Cooperative Intergovernmental Agreements and the Master Agreement with federal wildland fire suppression agencies, Arizona State Forestry (AZSF) has the capability to send overhead resources to joint and Federal jurisdiction fires within and outside the state of Arizona. Recognizing the need for qualified members of overhead positions to staff wildland fires, the AZSF shall maintain, prioritize and rotate a pool of trainees, to meet the AZSF and Cooperating agencys need for qualified NWCG positions. The trainees in the pool will be approved by the Arizona State Wildfire Qualification Review Committee as meeting the prerequisites and have an open task book for the position.  To ensure a fair and equitable approach, name requests per the National Mob Guide, will not take precedence unless determined by the State Fire Management Officer, or his designee to be beneficial to the incident, AZSF or the Cooperating agencies.  Rationale for accepting name requests may be for reasons of critical training needs by position, to maintain currency, specific needs as documented by unusual circumstances, lack of available position specific personnel, or Date/Time needed.  Name requests outside those rationales would be considered name recommendations.
 
Since the primary goal of AZSF is to respond qualified resources as quickly as possible to wildland incidents, it is understood that trainee assignments may not always be authorized prior to an initial attack response.  If the trainee works in their trainee role, task book task requirements may be able to be signed off. Extended attack assignments that will accept a trainee will be given due diligence to fill a trainee position from this pool.  The AZSF Dispatch will maintain a list of trainees from agency cooperators for those positions identified by the State Fire Management Officer as necessary.  Trainees will be allowed to be in the pool for 3 positions at any given time and will rotate alphabetically by position from A to Z with the starting name randomly selected for each position. Name rotation of trainees may be altered to meet priority needs, i.e. getting an individual a final qualifying assignment in place of an individual getting their first assignment. Upon notification of assignment, which includes by phone and/or pager (messages will be left), the trainee will have 15 minutes to respond back to AZSF with their answer.  If the trainee declines or does not respond back within 15 minutes, they will be passed over until their name comes back around to the top of the list, regardless of the reason. If they have listed themselves as unavailable in ROSS they would not be punished.  It will be trainee’s responsibility to maintain their “self-status” in ROSS.  Only those trainee’s, with status set as available National, GACC, or Local will be available for assignment in those areas.  Priority trainees may be identified at the State Fire Management Officer’s discretion in coordination with the Wildfire Resource Groups to reach position training target goals or for key priority positions. 

Priority trainees will be identified by April 1 of each year. The State Office shall supply their list of priority needs to the Wildfire Resource Groups to be shared with the departments. The Districts and Wildfire Resource Groups will prioritize the trainees from cooperators within their districts and submit to the State Office. The State Office shall provide the list of trainees who have been approved for consideration to fill training assignments back to the Wildfire Resource Groups. The State Office will combine and prioritize the district’s lists to become a statewide list of priority trainees by position. Overhead positions will be designated as priority based on number of qualified, trainee, and active individuals.
The intent of this Guideline is not to limit trainees other than priority trainees from acquiring training assignments.  The purpose of this Name Request Guideline is based upon the four areas identified by the Operations and Dispatch Subcommittee.
They are as follows:

· Name Requests

· Critical Training – Prior to the beginning of the fire season a system needs to be implemented that identifies the critical training needs among cooperators and subsequently develop a list of priority trainees.  Priority trainees need to recognize that the investment into their progression needs to be reciprocated.  This is accomplished by them committing to support a team with their training.

· Maintaining Currency – Currency assignments should be allowed and a system should be developed to ensure an asset that is in need of a currency assignment receives one.  In return for the opportunity to go out individuals benefiting from this process need to use these qualifications in support of the system.  

· Special Needs – If a highly specialized need must be met or if there is a specific incident objective that must meet then a name request should be considered.  This should be a rare event and must be thoroughly documented in a manner that illustrates the criticality of the need.  The success of the incident should be the highest priority when determining if a name request should be made or granted.  

· Local Resources – Rapidly evolving incidents where there are critical resources needs in the early part of an incident require qualified staffing promptly.  When date/time needed allows for a very narrow window then this must be clearly communicated on the resource request so they can fill it with a qualified local resource.  If the agency requesting the resources has an opportunity to build local capacity through offering adjacent jurisdictions training opportunities we should consider supporting these requests.  As with most issues, identifying the intent and meeting pre-season to define expectations would prevent issues downstream.
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